
STATE OF CALIFORNIA--BUSINESS,TRANSPORTACTION AND HOUSING AGENCY Arnold Schwarzenegger, Governor

DEPARTMENT OF TRANSPORTATION
DIVISION OF ENGINEERING SERVICES
Office of Structural Materials
Quality Assurance and Source Inspection

Bay Area Branch
690 Walnut Ave.St. 150
Vallejo, CA 94592-1133
(707) 649-5453
(707) 649-5493

Contract #:  04-0120F4 

Cty:  SF/ALA Rte:  80 PM:  13.2/13.9

File #:     69.12

DAILY PROJECT JOURNAL

Prime Contractor: American Bridge/Fluor Enterprises, a JV Report No: DPJ-000537
Contractor: Zhenhua Port Machinery Company, Ltd (ZPMC), Changxing Island Dated: 06-Dec-2007
Location: Changxing Island, Shanghai, China

Submittals(New / Total): CWR's:  / HSR's:  /  NCR's:  /  

Item Title Detail

1 Other important observations Shop floor walkthrough at around 13:00.

OBG Deck Mock-Up: As of today, ZPMC had finished the assembly of the 

interior and exterior splice plates to the closed ribs with drift pins and 

temporary bolts. No bolt installation activity was observed when I was on 

the shop floor. I had discussions with ZPMC QC regarding misalignment of 

closed ribs and bolt installation procedure. Particularly, the way to ensure 

the specified snug tight torque and final tightening torque in the fabrication 

procedure was discussed. It was understood that ZPMC would be using the 

wrench with torque gauge. Also, ZPMC QC stated that the maximum 

misalignment of the closed ribs was 3 mm. It was also understood that 

ZPMC decided to bolt the splice plates without using fill plate even the 

maximum misalignment exceeds the tolerance of 2 mm.

OBG Bottom and Side Plate: ZPMC continued preparing W-shapes and 

T-stiffeners for the bottom / side plate fabrication. ZPMC continued 

assembling and tack welding T-stiffeners to the bottom / side plate. ZPMC 

continued welding T-stiffeners to the bottom / side plate using Gantry 

welder with the new procedure. It was observed that ZPMC was inspecting 

the flatness of the welded bottom plate with two passes. After discussions 

with ZPMC QC, it was understood that the flatness was improved with the 

new procedure. Although there was local distortion which exceeds the 

specified tolerance, I was told by ZPMC QC that they would be continuing 

to adjust the negative deflection height to minimize the distortion. 

OBG Floorbeam: No activity was observed when I was on the shop floor.

2 Meetings attended Attended METS SAS Update Meeting at 0715 hours. The topics discussed 

were: 1) Status of submittals and RFIs; and 2) Tower/OBG/Cable issue 

updates.
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3 Key conversations Had discussions with CT QA personnel regarding the misalignment of 

closed ribs of the OBG deck Mock-Up. It was confirmed that fill plate shall 

be used if the maximum misalignment is between 2 mm and 4 mm. Since 

CT QA inspectors did not have the chance to check the misalignments of all 

closed ribs and the issue is Design’s big concern, it was decided that the 

inspection of misalignments of all ribs shall be performed with splice plates 

un-assembled.

4 Other important observations Worked with Caltrans Mr. Pat Lowry on Closed Rib Weld Trial Macroetch 

Acceptance Criteria and finalized the draft.

Inspected By: Liu,Chengwen Quality Assurance Inspector
Reviewed By: Lowry,Patrick QA Reviewer
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